How to pivot your * flipdish

hospitality business:

marketing tactics to survive
and thrive in COVID-19




Want to set up online ordering and delivery? Email sales@flipdish.com or call +44 20 3389 5956 / +353 1697 2801/ + 1 646 666 9625

Agenda

Data and Trends (5 mins)

How to pivot your business (10 mins)
Customer Conversation (20 mins)
Marketing Tactics (10 mins)

What to do next (10 mins)

Live Q&A (5 mins)
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Your Hosts

Claire Sweeney Grace Coughlan Heather Thompson John DiLoreto
Product Marketing, B2C Marketing Manager Global Head of Customer Success President, Flipdish USA
Communications and Brand
Manager
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Customer Co-Hosts

Aaron Clay

Marketing Director, Amy's Ice
Creams

&
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Debbie Reilly

Owner, McMonagles
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Housekeeping

- Sit back and relax... we will share the full presentation
with you afterwards.

- Join from desktop to see screen

- Submit questions in Q&A
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Our Company

Flipdish is a global technology business offering white label digital ordering
and marketing solutions to the restaurant and hospitality industry.

We have more than 2000 customers across 14 countries.
We employ 100 staff. We are a multicultural team with people from across the
globe including Panama, Trinidad and Tobago, The Netherlands, China, India,

Argentina, Spain, USA, Poland, Brazil, France, Germany, and the UK.

We are headquartered in Dublin, Ireland and have staff located in Barcelona,
Berlin, New York, London, Paris and Cordoba, Argentina.
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Our Products

Online Ordering
Websites and Apps

Reports.

o
Today (01/01/2019)
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ORDER ONLINE
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Managed Marketing

ruawip L Q

QAl O Maps ENews [limages < Shopping

£ More Settings  Tools
About 95,100 results (0.52 seconds)
wiw.ruawip.ie v

Rua Woodfired Pizza

Order in a flash online. We use geolocation so you don't h
pay with cash or card. Its super easy to use. Give it a go!

Order Online
Order in a flash online. We use
geolocation 50 you don't have to ...

More results from ruawfp.ie »

‘www.facebook.com » Places > Dublin, Ireland » Pizza
Rua Wood Fired Pizza - Home - Dubliri$
Contact Rua Wood Fired Pizza on Messenger. .. Wi

importantly enjoy Rua Wood-Fired Pizza together. .. 3

com > ruawfp » photos »

Great to see you girls tonight @Rua WFP... - Rua
Great to see you girls tonight @Rua WFP Phibsborough.. @rosalindiipsett &

food #pizza ...

Self-Service Kiosks
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Our People

flipdish
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Our Customers

BOMBAY
PANTRY

N
AT HOME X

base

W0O0D FIRED
PIZZA
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What is a pivot?
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What is a pivot?

The term ‘pivot’ effectively means making a
fundamental shift in your business model to bring
you closer to product market fit.

It could be changing your target customer segment,
your distribution channels, your marketing strategy,
pricing model or the very nature of your solution. A
pivot in business is much like a pivot in basketball,
keeping one foot planted firmly on the ground
while shifting the other foot.

# flipdish ﬁ
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RESTAURANI
TAKEOUT & DELIVERY:
— 0N
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Food delivery to local community
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Dine-in and Takeaway

SPReUT Our Menu Our Farm Locations Giftcards Catering Contact Y Order Online

Farm Shop Veggie Box

Spicy Indian Chicken

Brown Rice, Kale, Hoisin Mushrooms, SPR=UT Our Menu our Farm Locations Giftcards Catering Contact T Order Online

Spring Onior d Beansprout &

ari Spicec

; eeds and a
Curry Mint Yoghurt Sesame D

Sprout Farm Shop

< Back

# Collection: 33 Upper Baggot Street, Dublin

Place your order for Friday 10th April for our Farm Shop Click and Collect available 11.30am-8pm.

SPROUT FARM SHOP
E AvalableforCollection onFriday 10th Aprl between 11am-gpm 2 _

] Organic Farm Veg 7] Organic Vegetable
ox Box !
Mustard Salad leaf mix Mustard Salad leaf mix oD

Chicken Taco =% Japanese Salmon tsoi Asian salad leaf, Tatsoi Asian salad leaf,

3 Cauliflower, Courgette, 3 Cauliflower, Courgette, Your Basket is Empty
from: Spring onion, White from. Spring onion, White
€25.000 ks, Potato, €35.00> 7o eeks, Potato,
Fennel, Broccoli, Fennel, Br
Mushroom and Carrots. Mushroom and Carrots.

urt, Free
g Granola,
h

“] The Full Farm
‘ Package

"
Lepe) e
° ° Cauif Coffee
from€50.00> P . : 250g Roasted Brown
: 1 Ground Coffee
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Famous pivots
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How many people have heard of Odeo?

Featured Episodes

twitter

Twitter began life as Odeo, a podcasting platform. That was until
Apple virtually consumed that entire market with iTunes,
rendering Odeo obsolete. Twitter founder, Jack Dorsey, came up
with a concept around sharing your ‘status’ or what you were doing
at the time. The rest is history.
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How many times did PayPal pivot?

' PayPal

* flipdish

PayPal pivoted at least 5 times before finding
the business model that led to its success. The
business started out as a mechanism to beam
|OUs from palm pilot to palm pilot. It didn't work
so the startup eventually pivoted towards the
transfer of money via email. Today, PayPal is a
global online money changer worth USS67B.
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Flipdish didn't start how it is today...

L vodafone 3G 13:58 vodafone 3G 13:59

< 20 Lombard Street West 20 Lombard Street West
Shredded potato salad €5.50
i Chinese Food +
Previous Orders
¥ Lee's Charming Noodles
Pork ribs with green peppers €9.8¢ wrray ;1255 s
Pork ribs stir fried with green €9.80 Y7  Panda Kitchen
bean Aromatic Half Duck, Crispy Chilli Tof.
€36,00
Cantanese Cha Shao €9.50 - ;
China Sichuan
X S a s — Meat Sung, Zao House b
Spicy diced chiken with kong €9.80 o 'ce 50 ‘ !
PO sauce :
* Fa . MORE ORDERS
Roasted duck stir fried with €9.80

Lao Gan Ma chili sauce Restaura

Chicken Korma

with Basmati Rice €8.80 Zao Restaurant — Authent.

wewkw  ERLE OOV

Chicken Butter

with Basmati Rice €8.80 12/ Dragon Kingdom Kimmage

ORDER
CONFIRMED -

Chicken Tikka
Masala with €8.80
Basmati Rice

CHECKOUT €20.80
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Possibly the most famous company that failed

to pivot...

‘_ At its peak, Blockbuster had over 50

o mllmull million members worldwide. ... A number of
| factors contributed to Blockbuster going

under but the main reason it went out of

business in 2013 was its failure to adapt to

a changing retail environment where

mim{ o streaming movies made renting physical

" DVDs feel caveman-like.
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How that story ended...

NETFLIX
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Data and Trends
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Welcome...

The number of new restaurants signing up to
Flipdish is up 60% in Mar and Apr vs Feb as more
businesses figure out how to pivot

New Customer Activations

Dec Jan Fzb Mar Apr

* flipdish
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Restaurants closed... now re-opening

the decline in Ireland, UK and Spain has
stopped this week and many stores are
beginning to re-open.

Closures:
Ireland -29%,
UK -27%
Spain -52%
Other +33%
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Welcome back...

commact  omomommE  §

.- ORDER ONLI)

B

- 117.Thomas Street, Dublin8

|
.

CONTACT ~ ORDER ONLINE

o

+

10%

OFF YOUR 1ST
ONLINE ORDER

3 Rannoch Drive, G61 2JW, Bearsden

2 . .
01 - S . - T \ Online ordering
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Sales Snapshot

Average online order value of customers has Orders placed by card has remained

1 o
increased by 36% steady at 86%
Average value of orders: 11-Mar-20 Vs 03-Apr-20 Ondeenilacetl somng Card
€35 a0%
€30 o0%
€@
70%
€20
80%
€15
Time s Wk -5 Wk -4 Wik -3 Wi -2 Wk -1 Wk 0
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Who's eating what during COVID-19?

Online Orders by Cuisine Type in Ireland (April 11th -12th vs March 6th - 8th)

100%
Chinese

+83%

B0% Chipper

+68%

Thai
Indian +57%
+47%

60%

40%

20%

0%
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Who's eating what during COVID-19?

Online Orders by Cuisine Type in the UK (April 11th -12th vs March 6th - 8th)

Chinese
+223% Indian
+203%
200% = ==,
é ——=,

160%

Chipper
+101%

'::I
£ L
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“This is something completely new for us. We’ve never really
done takeaway before...

“I've a full kitchen. If | can keep even a couple of my staff in
pocket then | want to do that. Even if I'm only breaking even, I'm
ok with that.

| want to keep my brand in good shape after all this. I'm doing
this for my business and also for my customers.

The plan is to keep the business going with takeaway. There’s
going to be a culture shift at the end of all this. People will get
more comfortable with ordering online and eating at home.”

Mark McGowan

Owner, Scholarstown House
President, Restaurant Association of Ireland

* flipdish
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How to pivot your business
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How to pivot your business quickly?

Get Online

Expand your audience

e Website/ App

e Add online ordering

e Link your website to
your social media
accounts

® Be seenonline

* flipdish

* Oriental Gourmet Buffet is at Oriental Gourmet Buffet. o
16 May at 19:07 - Rushden - §

Get 10% off on your first online order with us! & & &

We also reward our customers by giving every 11th order FREE*! Click
here to order now!

*Based on the average of your previous orders.

@ www.orientalgourmetbuffet.com/

Collection from Ranelagh
97 Ranelagh, Dublin 6

Cheeseburger

-

.

Double Cheeseburger €10.25>

& o CHECKOUT €o
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How to pivot your business quickly?

SORRY! CLOSED
. FOR COLLECTIONS.

DELIVERY ORDERS ONLY.

ORDER ONLINE OR Change is necessary
BY PHONE

e Takeout / Curbside pickup

e Delivery

nnnnnnnnn

e Payment options

SCAN HERE  [EI54[=]
TOSTART 5%
YOUR ORDER [a]

BOMBAYPANTRY.COM
D> Gocgiepiy | 8 Rppsione

e Adjust your menu

D e What are the trends?
flipdish
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How to pivot your business quickly?

Facebook Page
Google Cover Pictures & Posts . Spread the word

Increase conversion

e Tell your staff to tell your

customers
e Strategic marketing
SMS campaigns
TASTY-LOOBE e Order onlineis the call to
STYy-foor. )
(> Cocgiepiy || 86 ppSione Congrats, you have action (CTA)
I placed 8 orders with e Social Media
Super Pizza, place 2 .
more to get your FREE e Email / SMS Blasts
Meal! e Newspaper Ads
e Paid advertising
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INn conversation with our
customers
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Marketing Tactics
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ﬂ Building awareness on Facebook

I/;.,\\ Totally Thai
\&%/ 31 March at 19:53- ©

*MESSAGE FROM OWNER AT TOTALLY THAI*

WE ARE OPEN FOR TAKEAWAY & DELIVERIES

"Although we've closed our dine in experience we still want to provide our
local community and customers with tasty and healthy Thai Food! We're
keeping our opporations as small as 4 people. (2 in the kitchen and 2 front of

Cafoll's Diner & Tekeaway o Satolin's Diner & Tkuawey house/drivers) we have been a family run business for 22 years with a

Published by Grace Coughian (2] - 28 March at 16:00 - © Published by Sendible [2]- 7 April at 12:00 - & consistent 5* hygiene rating. The 4 of us all live in the same household. Your
1. Customer update . As per government guidelines. takeaways are an We're closed Tuesday the 7th of April. We will be back open on the 8th as food will be cooked and delivered to the highest standard. While collections
essenkialsevice and.we Wil continue o opetale as takeayay, and delivery normalt can be picked up safely in the confides of our front porch. We look forward to

anly. We also ask that you pay card to avoid any unnecessary contact : Al e
serving you and me delivering the food from 2 meters away™ ¢35 stay safe.

ww.cafollas.ie/ John Charlton

Order online at: htfps:/A

CYEYRRRLY
T
— |

|

WE'RE OPEN

flipdish S

oY Like () Comment /> Share ®-
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Did you know:
Organic is dead?

Organic Facebook reach

== Audience

In reality only 0.5% of your
Social Media followers see
your organic posts, that is why paid

ads are so important

2015 2016 2017 2018 2019 2020
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Hashtags
#Supportlocal
#NoContactDelivery

#FeedTheHeroes*
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) basewoodfiredpizza
() pi

Qv

@ Liked by chelseavaughan and others

basewoodfiredpizza Kids Colouring Competition @

Looking to keep the kids entertained while you take a break?
Download our e colouring page (ink in bio) //Get the kid(s) to
colour n o ¢ local Base store

and you and the family could win the Family Offer!
One winner will be chosen per store!

@

Qv W

€@ Liked by chelseavaughan and others

ruawfp Missing loved ones? We're giving away two €15 vouchers.
All you need to do is comment below with the answers to these 6
Dublin locations and tag the loved one you would give your... more
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User generated content (UGC)

mAY  mao_restaurantandhome « Follow starbucks & « Follow

mad  Mao_restaurantandhome Family time

L=l starbucks @ You serve the looks, we'll
@ Mao - Simpler, healthier, happier

serve the coffee. #FirstDayOfFall
#fallisback Regram: @greatlifeofgatsby

Thanks to @gade2524 for this fab —> @aurorapurr

image!

@

juliagraham7992 Adorable dog
and cat!

#maorestaurantandhome
#maorestaurant #asianrestaurant
#familytime #familylunch
#sundaylunch

oQv N | ' . =~ oQv N

@ Liked by gade2524 and 2 others 1 @ Liked by hjwebb7 and 270,437 others

Add a comment

RULES:

Always ask permission

Credit the original poster
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.\ Who's targeting your keywords?

Ad - www.maoathome.ie/ ~

MyMao.ie | Mao at home

Home delivered top quality dishes: fragrant wok specials, curry dishes and more. Delivery. Our
passion for goodness makes us the leading Thai restaurant of choice in Dublin. Open Mon-Sun
Download Our Mobile App. Order Online. Types: Date Night, Dish of the Month

Menus Order
View our menus Order online now
Lunch, dinner, special deals For delivery or collection

maoathome.ie ¥
Mao: Home

Enjoy your 11th Mao order FREE — to the average value of your first 10 Mao orders when you
use our brand new app!

Menus Contact Us
Menu. Menus. Mao At Home: Contact Us. Mao At Home
Delivery / Collection. Ballinteer ... Delivery / Collection. Ballinteer ..

Order The Mao Story

Clondalkin (Closed till further The Mao Story. Mao Goodness. At
Notice). Call 01 413 8007 Mao, our creative chefs have
Locations Catering

Clondalkin (Closed till further EVENT, OFFICE & PARTY
Notice). 01 413 8007 ... CATERING. Are you hosting a

More results from maoathome.ie »

* flipdish

Aggregators/ Marketplaces?

Which Dublin area?
Choose The Dublin Area You Want To
Order Your Next Takeaway From?

Chinese Takeaway Dublin
View And Order From Chinese
Takeaways In Dublin.

Thai Takeaway in Dublin
View And Order From Thai
Takeaways Around Dublin!

Takeaway City Centre
View And Order From Takeaways
In Dublin City Centre and Dublin 1
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SEO

Improwes Mozlow's Hierarchy of SEO Needs o s

competitiveness

Snippet/
schema markup

to stand out in SERPs

Title, URL, & description
to draw high CTR
in the rankings

Share-worthy content
that earns links, citations, and amplification

Great user experience
including a fast load speed, ease of use,
4 and compelling Ul on any device

Keyword optimized
to attract searchers & engines
to rankings to rankings

Essential Essential

I Compelling content |
that answers the searcher’s query

Crawl accessibility
so engines can reach and index your content

* flipdish

woN -

Crawl accessibility
Compelling content
Keyword optimised
Great user experience
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FMM

Grace.coughlan@flipdish.com
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Services

Social media marketing
Google advertising
SMS Marketing

Email Marketing
Website audits

SEO




Planning your next move
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What to do next?

Currently Open

Constantly review & Revise your offering e Evenif you are not
amend e.g. hours, Communicate with working in your
menu, delivery existing & potential business, you can
Prioritise your own customers work on your

online orders What marketing business
Communicate with campaigns are you e Manage your online
your customers running? presence

Ad hoc promotions Free & Paid Support e In store tweaks
Boost off peak from Flipdish e Refresh your menu
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Q&A section '*

Want to set up online ordering and delivery?
Please email sales@flipdish.com

Flipdish customer questions?
Please email help@flipdish.com
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R

In years to come, let them say of us -
when things were at their worst, we
were at our best.
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